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MaMORANDUM Ui ORPUTY DIKECTOR (FLANE)

ATTENTION i CHIZF, P ERATIONS
SUBIaCl : Procurement Pracedures and Probiems

in T53

Hab e ENCE : Memorandun: for Deputy Director {i“ians)
{rom Chief, Insnection and Review, subject:
Frocurement Procedures and Problem:s in
T85, uvated | September 1953

t. Tae Chief, Tecnnical Services istaif and appropriate 3% Stafl
anyg Division Officers have carefully reviewed referenced memorandun:
with the view to correcting existing administrative deficiencies and
implementing specific administrative procedures in accordance wits
tize recorumendations listed in referenced memorandurn,

2. The Lhnief, Tecunical Services Staff wishes to express ais
appreciation for the manner in wuich the I. & K. RXepresentative cun-
Juctes the study for the procurement procedures and problems of 150,
e was irnpartial in sis attitude, curious but courteous in his inves-
tiyation and factual in s reporting. Tihe resultant stuciy gives an
adequate and accurate coverage of tae existing procurement problemus
of T5%. CGhief, TEZ agrees in general with most of the conclusions

presenied in this study and will discuss specilic points 2f nonconcurrence

in aitachument hereto. Tue foliowing action nas been taken by the
Tecunical services Stafi pursuant to recommendations appearin in
rejierenced memorandum:

Aecommendation a:

Chodef, TY% advise DI/ P whether it is feguible to establisn

acentral i.ogistics Uifice for T33 and wnetier same could
ahsorb the Logistics Branch offr50,
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cedure to ensure the strict review and control of all
memoran:ix receipt property.

Recommendation

25X1

Action Taken:

25X1

Recormrmendation e:

T55 explore possible alternate suppliers of itemns and
services now furnished by 25X1

Action taken:

T8S has furnished the Office of Logistics with a list of
suppliers of items and services in all fields of T35 interest,
TS5 has requested the Office of Logistics to investigate
these proposed suppliers with a view to setting up several
posaible procurement sources for all types of items and
services which will be requested in connection with TSS needa.
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T SJ , 25X1
e Chief, Technical Zervices otaff ’
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